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The Effect of Inventory Management Strategy on Competitive Advantage
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Abstract

This study aimed at the investigate the effects of inventory management strategy on
competitive advantage of the textile businesses in Thailand. A questionnaire is used as an instrument
for collecting data from 137 of manufacturing executives of the textile businesses in Thailand.
The statistic methods used for analyzing the collected data were multiple correlation analysis and
multiple regression analysis. The results indicated that the inventory management in the aspects
of inventory counting systems, cost information analysis, and classification system had positive
relationships with and effects on competitive advantage. Therefore, the manufacturing executives
of the textile businesses should have strategy encouragement of products management by creating
of the physical inventory system. Create the range of time of products control and properly order
spot. Focus on the cost analysis and keep importance to products decomposition, including having
plans in the producing into organization to have an advantage of competition and the success of

organization.
Keywords : Inventory Management strategy, Competitive Advantage, Textile Businesses
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maaqiﬁa'ﬁamluﬂi:mﬁvlm

dauly CA ICS DFL CIA CLS VIF

X 4.05 4.06 4.29 4.11 4.32

S.D. 0.47 0.56 0.49 0.54 0.50

CA 0.511* 0.487* 0.777* 0.695*
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F =63.167 p 0.000 Adj R’*= 0.646

o a
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