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Abstract

The purposes of this research were 1) to study current conditions of learning organization,
2) to survey problems and ways and means to solve them. This was a quantitative survey study.
The group of samples were proposed for analysis : A total of 110 employees from Southeast
Bangkok College staffs selected by Stratified Sampling Technique. Tools used in this study was
carried out using questionnaires in order to study current conditions of learning organization
from 140 items.They were mailed to the subjects to be completed and sent back. The received
questionnaires were then coded and analyzed by means of frequency counts, percentages,
arithmetic means, standard deviations and t-tests.

The results of this study were found that:

1. The current conditions of learning organization of Southeast Bangkok College were at a
high level (X =3.62 , S.D.=0.56), which was at a moderate level (X =3.43 , S.D.=0.64), considered as
an organization, and was at a high level (X =3.81 , S.D.=0.61), when considered as the personnel.

- The organizational condition was moderately appropriate in the aspects of 1)
policies and strategies, 2) technology, and 3) mental models.

- The personnel condition was very appropriate in terms of 1) the Personal Mastery,
2) Mental Models, 3) Systems Thinking and 4) Knowledge Management.

2. Some problems in the 2 main aspects needed to be solved. For example, as for
the organizational condition, some kinds of incentives should be given to personnel and some
opportunities should be provided for them to express their opinions and suggestions. For the
personnel condition, the employees should have a chance to show their works.

Therefore, based on the aforementioned findings, it is recommended that the administrators
of Southeast Bangkok College pay more attention on finding ways and means to solve the problems

mentioned in the second objective if it is seeking a way to be a quality learning organization.

Keywords: Management , Learning Organization , Personal Mastery , Mental Models Systems
Thinking
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