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Abstract

This research aimed to investigate three key factors influencing the performance of non-
profit organizations (NPOs) in Thailand — leadership styles, board roles and responsibilities, and
ICT adoption. It involved both quantitative and qualitative research methodologies. The population
in the research was 906 people who were NPO management, 329 of whom responded to the
questionnaire. To test the research framework and hypotheses, the stepwise regression analysis
technique was employed. Qualitative research by means of in-depth interviews and documentary
research was carried out to support the results from the quantitative research. In-depth interviews
were conducted with 20 members of the board of chair, secretary generals, and managers. The
findings revealed that factors that had positive influence on organizational performance included: 1)
Charismatic leadership style, 2) ICT adoption in terms of communication and information flow, and
3) Board roles and responsibilities in terms of financial management and fundraising. The qualita-
tive research suggested that the leaders also had the transformational leadership style in terms
of intellectual stimulation. It also found that the board members had defensive behaviors with low
levels of enthusiasm about, and involvement in, organizational operations. Their prominent roles
were mainly providing advice for the management team and staff. Also, they played an important
role in creating organizational credibility and acceptance from the public by utilizing their qualifica-

tions, including their reputation, social status, economic status, and political status.

Keywords: board roles and responsibilities, leadership styles, information and communication

adoptions, nonprofit organization, organizational performance
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