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The Development of Effective Strategic Implementation Model in

Governmental Higher Education Institutions in Thailand.
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Abstract

The purposes of this research were to: 1) identify the components of strategic imple-
mentation in the governmental higher education institutions. and 2) propose the model of effec-
tive strategic implementation in the governmental higher education institutions. The sample in
this research was 6 governmental universities. The respondents were planning administrators,
planning staffs and planning committees from each university, totaling 511 respondents. The
research instruments were structured interview, questionnaire and checklist form. All data were
then analyzed by frequency, percentage, mean, standard deviation, exploratory factor analysis,
path analysis and content analysis. The research findings were as follows: 1. The components
of strategic implementation consisted of 8 components which were: 1) organization capability 2)
conflict management 3) change management 4) host 5) year action plan 6) corporate culture 7)
short-term objective and 8) motivation. 2. The model of effective strategic implementation in the
governmental higher education institutions consisted of multi-variables relation in which were found

propriety, feasibility, utility and accuracy with the theory, principles and concept of the research.
Keywords : Strategic Implementation, Governmental Higher Education.
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mMIsdouariaIwaIasiie

mssfonsswawaiasdiefildluns
35uTaumsdniiunsasil

1. nMIFILLURuA waluuud
1as9a39 (structured interview) ;ﬁ%’&lﬁ%ﬁu
msaNauuuFuAsaiiuuilasairi lasfnmn
a1 WA wwada noefiRuitasiu
muh nagnillyfidlusaiuaandinmves
33 uazdadesyd Iidunseulumsasouuy
Funsaiuuuilaseaine (structured interview)

2. mMIgTdLUURaUAIN K398
dguiiunisasuvusauaiula ﬂﬁwﬁaagﬂﬁ
Idanmsfine uwada noud wazuited
Lﬁmiaaﬁ'umiﬁmaqﬂﬁ"lﬂﬂﬁﬁa WazaIINTD

aylandunealliFsmydumsiinagns
lUad shanmesstiududsidgnsasng
LUURAUDIN Imﬁwa'gﬂéhLLﬂJsﬁﬁﬂmmﬁmw
AlT LazIarNTanIznIdInNy

3. MITFIIILULAIIARAUIIUANT
(checklist) H3T8AUAUMITFINIULLATIIFDL
M3 e ﬂmsﬁ,’]gﬂ wuuARYsEARNTAIwAIIa

a wa L = >
ﬂaﬂq‘ﬂﬁ"l,ﬂﬂgumluamuuq@uﬂﬂmmaosg R
FULLATIARAUIIUNT (checklist) LNaATI
FOUANYNGDY ANNLANIZEY wazN134 b
% 6 Y a o’di
IFszloast uazdaiansaldu 9
®

n’mnm’ms’mﬁaga

ﬂ'mﬁmamwiayaslumﬁ%’ﬂﬂ%faﬁ ]
Funununutayadi

1. mmﬁuﬁagaﬁmm‘sﬁummﬁ%
Bemduan 10 au gIdsdiuniseng
AWLDI

2. ﬂﬂiLﬁumumuﬁaga@Taﬂ
LLuuaaumwj’i%’sdmuuaaumﬂﬂEfdmg;:u
a1 lUsedad 1aan 2 §anw wazrin

V] e A ar waa o 6

Wldsunuusaumuaudnldisinsdwrigoun
LLa:mammmgmsw:ﬁmauLLuuaaummLa:dd
4 oa &4 eme W o a
Audnase ﬁmE'mﬂvlmmmuaaumuﬂamum
I 511 adu Aadusosay 81

3. maiunuteyaniiasiasaugy
WULARNZENNNFTOIT Y UREANTIN W
FIUIU 6 A% Eﬁ%ﬂi?ﬂi?Nﬁ@%}lﬂI@ﬂﬂ’]‘iﬁdEﬂ
wuvldwSanuuuamaramansldsead 1w
HITEIT1YATIINOLANNDNGBS ANLANNE
g3 anudwldle wazdselumivasnisinldly
LL?ST’;ﬁ'lma’gﬂmﬂ%’uﬂguLﬂugﬂuuulﬁmmmu

a & v AAA:'

ms’sLm'\wmagmmzanmﬂ"l%‘lu
n13328

Lﬁﬂﬁﬂ’]ﬁ%’ﬂﬂ%’aﬁﬂﬂﬂamagﬂﬁaa

ada o vA o

ausndouisidy {39 aleal,mwzﬁia;ﬂlai@ oyl

[
o o A

DA IUNNTIAIN



QWT@WTHL{E?JﬁWﬁW];LLﬁx‘H@ﬂNmﬁm; UAIANLNAHUNIEITAN

¥ 33 aiU7 5 fuwo - fAa1AN W.A.2557

1. mMIIATNLALLeM (content analy-
sis) MMNNIANHILONFITURLINUIFBNLNBIT D
o w & @ AR
T@ﬂuwaaam@ﬂmumLLﬂJ'i'*nﬂm:n
a 6 v o

2. mylanzitayasauninna iy
VRIRABLLLUROUNY Usznauds Lwe ang
AAMIANN FURUINTUAATOLITUUHY UAZ
dszgumsntiumsSulazsavauunn laolsdn
aNud (frequency) FinTauaz (percentage)
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