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Abstract

The purposes of this research were to analyze the elements of professional characteristics
to analyze variables affecting the professional characteristics; to establish a model for developing
the professional characteristics of the administrators in secondary schools and to gather the
opinions of the administrators in secondary schools toward the model for the development of the
characteristics of professional administrators in secondary schools. In order to reach those
objectives, this research is divided into three stages. Stage 1, analyzing the elements of the
characteristics of professional administrators in secondary schools. Stage 2, analyzing the
variables affecting the characteristics of professional administrators in secondary schools. Stage
3, establishing the model for the development of the characteristics of professional administrators
in secondary schools. The findings were as follows:

The characteristics of professional administrators in secondary schools consisted of
10 elements: 1) vision 2) creativity 3) morality and ethics 4) personality and human relations
5) administrative capabilities 6) academic leader 7) organization planning 8) personnel
management 9) budget management and 10) information technology management

There are four variables that could predict the characteristics of professional administrators
in secondary schools that predicted was statistically significant at the .01 level, which are:
1) transformational leader behavior 2) participative management 3) time management and
4) organizational culture. Which both variables predictive the characteristic of professional
administrators in secondary schools was 26 percent.

There are three part of the model for the development of the characteristics of professional
administrators in secondary schools: Part 1; identification of the characteristics of professional
administrators. Part 2; development of the road map: 1) evaluate the characteristics of profes-
sional administrators in secondary schools. 2) defining characteristic to be developed 3) drawing
development path 4) implementation of development and 5) evaluate and Part 3; the success of

the development

Keywords: Characteristics of professional administrators, Model for the development,

Administrators in secondary schools
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