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Abstract

The purpose of this study was to test the effects of intra-organizational communication
strategy on operational efficiency of SMEs in the Northeastern region . The questionnaires are used
for collecting data from 159 executives of SMEs. The statistics used for analyzing the collected
data were multiple correlation analysis and multiple regression analysis. The result showed : intra-
organizational communication strategy in terms of openness communication effectiveness, flexible
communication channel, and media utilization efficiency had positive relationships with and effects
on operational efficiency totally. In conclusion, intra-organizational communication strategy had
effects on operational efficiency. Therefore, the executives of SMEs need to improve operational
administration and management in order to be able to compete and adjust themselves to be in
accordance with future changes. Also, this could help to promote and support decision-making of
operations. In addition, the results could increase efficiency and effectiveness to the SMEs and
other businesses interested in using this study as guidelines for developing business operations

in the future.

Keywords : intra-organizational communication strategy, operational efficiency, SMEs
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