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Abstract

This study aimed to test the effects of modern management strategy and performance of
real estate on Thailand. Questionnaires as data collected tools were sent out by mail. The total
84 complete questionnaires were returned making 21 percent. The research findings revealed the
following : (1) Modern management strategy of decentralization positively affected and related to
performance as a whole. (2) Modern management strategy of management by objective positively
affected and related to performance as a whole. (3) Modern management strategy of knowledge
based society positively affected and related to performance. Therefore real estate executives
in Thailand should focus on the importance of organizational administration such as, identifying
the policy clearly, paying attention to teamwork, having strategic development for a diversity and
flexibility that relates to the changing environment and furthermore, encouraging and promoting
employees to learn how to apply for these operations. The performance achieves the goals,

creates a competitive advantage and has more efficient management.
Keywords: Modern Management Strategy, Performance
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