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Abstract

The objectives of this educational research are to study the leadership of Ombudsman with
an emphasis on developing a model and confirming the leadership factor scores of Ombudsman
as well as to study the level of Ombudsman leadership by means of collecting quantitative data from
sampling 400 persons, including general people and service provider personnel, which expresses the
harmonization of models and provides explicit information extracted from the secondary confirmatory
factor analysis and the comparative study of various models categorized by such people and service
provider personnel to find out invariance model by LISREL Version 8.72 to statistically describe
means and parameter values to mark the level of leadership. Ultimately, the quantitative output has
been collected by an in-depth interview of 11 highly experienced executives in close collaboration
with the Ombudsman to conduct conclusions, critical remarks, confirmation of leadership
compositions and recommendations in relation to the current leadership of Ombudsman.

According to the study, the indicators of the Ombudsman leadership represent Factor
Loading Score at .91-.99 using highest to lowest rating scale from administrative skills, continuous
leader, personality and morality respectively. The model is relevant to composite information
collection with the consideration of invariances of model, the study found that the model was
created by people and service section personnel which was not different and quite similar to the
overall models. The current leadership of Ombudsman is at a greater level between 3.94 - 4.29. It
reveals that morality is considered the most important. Skills, personality and continuous leadership
are — at a high level respectively. Secondary loading factors of skills are integrity and reliability. At the
present time, the Ombudsman should possess integrity at a great level and reliability at a high level.
In the aspect of continuous leadership, the Ombudsman is expected to consider the organization
interest more than the individual interest and encourage his staff to express independently
their thought at a higher level. In terms of personality, the Ombudsman should be a leader who is
capable to analyze and justify and who is respected by his subordinates at a high level. Finally,
output-oriented performance, stable standard, transparence and accountability are the most considerably

considered as Ombudsman leadership factors.
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