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Abstract

The purpose of this research was to investigate the effect of modern logistics management
strategy on competitiveadvantages of food industry businesses in Thailand. Data was collected
from 134 executives of food industry businesses in Thailand through the use of questionnaires.
Statistics used in data analyzed were multiple correlation analysis and multiple regression analysis.
The results show that modern logistics management strategy can be identified in many aspects
of inventory strategy, transport strategy, and location strategy positively correlated and affected
to A competitive advantage.Therefore, the executives of food industry businessesshould should
focus on implementing modern logistics management strategy. This provides greater efficiency
on inventory management in order to respond to the need of the customers and avoid the
situation of over inventory. this should have A format for good transportation route, by considering
the suitable location for the warehouse. The resource of raw material for production, the factory
and the market shoul minimize the transportation costs which will be integrating with the logistics
of management to create A competitive advantage in the food industry businesses in Thailand.
International levels particularly when Thailand is becoming an ASEAN Economic Community are

relevant.

Keywords : Modern Logistics Management Strategy ,Competitive Advantage, Food Industry

Businesses
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