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This study investigated performance on operating action plans of schools in Chaloem
Pha Kiat District, Nan Province. Population under study comprised 12 school administrator and
120 teachers from schools in the above district in the 2008 fiscal year. Instrument used was a
questionnaire with items askihg about essential of the topic. Collected data were then analyzed
through applications of frequency and percentage.

The findings were summarized as follows :

In relation to performing tasks according to plan, most respondents revealed the
ensuing aspects, i.e., assigned tasks to responsible staff; appointed members of working
committee; and improved and improvised ways and means of performing tasks when problems-
and obstacles occurred. But few respondents revealed the following non-performance, i.e.,
supervised task performance systematically; arranged for personnel development training
continuously; and reported results during performing tasks according to plan. With respect to
assessment, most réspondents indicated the following aspects, i.e., assessed the completed tasks;
used assessment results to improve next year operational plan; and assigned assessment job to
responsible staff. Moreover, almost half of the respondents expressed that no assessment was

performed before starting the task.





