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This study investigated strategic plan performance of the Office of Chiang Mai
Educational Service Area 4 in the 2008 fiscal year including its problems and suggestions for the
performance. Population under study comprised 50 director, assistant directors, basic education
administrative officers, section heads, and related personnel from aforementioned office in the
2008 fiscal year. Instrument used was a questionnaire with items covering essential of the topic.
Whereupon, collected data were analyzed through applications of frequency and percentage.

The findings were summarized as follows :

Regarding strategic plan performance of the above office in the 2008 fiscal year in the
ensuing aspects, i.e., budget, monitoring, and evaluation including follow through operation of
plan formulation; most respondents indicated details of the performed, i.e., set up goals and
activities for operation which were utilized in plan formulation and arranged documents for
supplementing the report according to monitoring and evaluation committee presented.

In contrast, the less performed tasks were : used results of cost unit provision in setting up the
budget, prepared work schedule, and publicized body of knowledge. As for problems that few
respondents stated ; they were : mostly obtained budget towards end of the year, accomplished
work not according to plan, obtained fund in accordance with regulation hurriedly, lack of
operational coordination, changed ways and means of evaluation, unclear data resulting in

evaluation outcome, and altered plan and adjusted budget not corresponding to the needs.





