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Abstract

The objective of this research was to developed a model for learning organization
of private schools in the central region. of thailand The research sample consisted of 210
private school directors selected by stratified random sampling. This research was divided into 3
sections. Section 1 was to establish the model of learning organization in private schools,
section 2 was to study the possible performance of this model, and section 3 was to
validate the model construct’s validity.

The research findings indicated that the model of learning organization in private schools
in the central region were composed of 3 components as follows: 1) administration creating
unity 2) administration able to perform required systems and 3) administration witich carried out
achievement. In the case of administrators used sharing administration for working toward a vision,
school strategy, and implanting social value in order to help each other at the highest possible
level of performance. The systems constructed by administration, arranged the corporate systems
in vertical and horizontal format to perform equally. moreover, initiation duty structure and clearl
definition, assigned work on skill development understood and realized personal differences.
Administrators have opened their mind to any opinions from school committees, teachers,
parents and students Teachers should have freedom to offer the ideas and both administrators and
teachers used possible reasons to analyze information and situations to promote the highest
possible performance. In terms of the achievement component of administration, administrators
encouraged and supported teachers who had a positive attitude to the profession. the highest

possible level of performance.

Keywords : Learning Organization / Administrative / Private General Schools
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