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Effect of Strategic Cost Management on Operational Efficiency of

Packaged Production Business in Thailand.
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Abstract

This research aimed to investigate the effecs of strategic cost management on operational
efficiency of packaged production business in Thailand. Using questionnaires as a tool for collecting
data from 123 accountant executives of packaged production business in Thailand. Statistics
used for data analysis were multiple correlation and multiple regression analysis. The strategic
cost management was treated as an independent variable that had relationships and effects on
operational efficiency. The research revealed that the strategic cost management of the strategic

positioning analysis and cost driver analysis had a positive relationship and positive effect on the
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operational efficiency. Therefore account executive of packaged production business in Thailand

could be applied as a guideline for organizational development for increasing the operational

efficiency for the most productive organization.

Keywords: Strategic Cost Management, Operational Efficiency, Packaged Production
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- o ¢ o < ANNAAA t p-value
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! 0.248 0.072 3.456  0.001*
(SCMS)
FUNINATMEAGINTNAUAUN(SCMC) 0.425 0.067 6.314  0.000*

AdjR® = 0.649 F = 74.805 p = 0.000

o o o a

*Anpsagnsiafiszdu 0.05
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