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Abstract

This research was aimed to examine the effects of dynamic organizational strategy on the
performance of land transportation SMEs in Thailand. A questionnaire was used as a research tool
for data collection with 400 executives of land transportation SMEs in Thailand. There were 126
questionnaires completed, accounting for 31.5%, of informants. Statistics employed for analyses
of the data comprised multiple correlation analysis and multiple regression analysis. The study
results showed the following: 1) dynamic organizational strategy in aspects of agility positively
affected and related to overall performance regarding customer, internal business process, and
learning and growth. 2) dynamic organizational strategy in terms of clear accountability positively
affected and related to overall performance pertaining to customer. Therefore, managers should
have an ability to respond quickly to external conditions and constantly challenge existing strategy.
In addition, there should be clear accountabilities for each strategy at every level of the organiza-
tion. This would clarify individual objectives for management and accelerate the pace of decision
making in order to implement an effective organization. The results obtained can be employed
as a guideline to managers to operate and set their objectives and strategy for achieving those
objectives when internal and external environmental change and unforeseen circumstances arise.
The results, additionally, can contribute to the competitive advantages of enterprises over their

competitors and lead an organization to be sustainable.
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