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Abstract

School personnel development is an important strategy for both a professional development
of invention project-based learning management and the learning process of secondary school
students in accordance with the National Education Act of 1999. The objective of this research was
to develop school personnel in invention project-based learning management of Phayakhaphum-
witayakarn Secondary School, Phatyakkhaphumpisai District, MahaSarakham Province. The target
population was six researchers, five persons of the target group and eigtheen informants consisting
of two instructors, three experts and thirteen 10™ and 11" grade students. The action research
of Kimmis and Mc Taggart was employed for the study. The action research was composed of 2
circles, in which each circle included planning, action, observation and reflection. The instruments
were two sets of an interview form and two sets of an observation form. The data were analyzed
by the triangulation technique and the research results were presented in the descriptive analysis.
The research finding showed that the subjects who participated in the workshop on “Invention
Project-Based Learning Management”, completely understood the principles and applied them for
learning management. Regarding the supervision of five target populations, the finding indicated
that the trainees were able to write lesson plans for the invention project-based learning manage-
ment. However, the steps of learning activity management were not clear, and the teachers did not
understand research report writing precisely on “Invention Project-Based Learning Management”.
As a result, the steps of learning activity management of the circle 2 were improved based on
the problems of the circle 1 focusing on learning activity management and research result writing.
Regarding the circle 2, the finding indicated that five target participants understood the steps of

learning activity management and the principles of research result writing precisely.
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In conclusion, the research findings indicate that the workshop and supervision are practical

for school personnel development in the project-based learning management. The teachers have

improved their knowledge of the project-based learning management and skill in writing lesson

plans efficiently.

Keywords : Invention Project-Based Learning Management
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