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Tendency of Staff Performance Development to Leaning Organization:
A Case Study in Ragae Hospital, Rangae District, Narathiwat Province,
Thailand
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Abstract

The purpose of this research was to discover the tendency of staff development to
evolve into a leaning organization. The study involved staff at Ragae Hospital in Rangae District,
Narathiwat Province. The methodology used qualitative combined with quantitative techniques.
Analysis was completed using the concept of Marquardt (1966). The results showed the entire
hospital staff was involved in the leaning or improving process. The research found three ways
of increasing performance. 1) Organization for changing: the staff must participate to build vision
and communicate to create an environment for a leaning organization. 2) Member Empower-
ment by way of directors in the organization respecting and responding to the member’s needs.

3) Knowledge management must be established so the program becomes sustainable.

Keywords: Rangae Hospital, Leaning Organization
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