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#4884682727 : MAJOR EDUCATIONAL ADMINISTRATION

KEY WORDS : PERFORMANCE MANAGEMENT / PERFORMANCE APPRAISAL / AUTONOMOUS
UNIVERSITY / CHULALONGKORN UNIVERSITY
PIYAWAT KAEWKANTHARAT : DEVELOPMENT OF STAFF PERFORMANCE
MANAGEMENT STRATEGIES IN AN AUTONOMOUS UNIVERSITY : A CASE STUDY OF
CHULA LONGKOKN UNIVERSITY THESIS ADVISOR : ASSIS.PROF.CHAYAPIM UDSAHO,
Ph.D. THESIS CO-ADVISOR : ASSOC.PROF.SUKANYA KOVILAIKOOL , Ph2043]é ;38 4

The purposes of this research are to study the suitable components and the characteristics for the staff
performance management of the autonomous university and to propose the staff performance management strategies of
Chulalongkorn University.

The sample is classified into 1) 10 Experts evaluated the suitability of the components and characteristics of the
autonomous university staft’ performance management 2) Staffs of Chulalongkorn University who are the academic
staffs (Lecturer) for 295 persons out of the population of 1,472 persons and the supporting staffs of the university for
345 persons out of the population of 2,000 persons 3) 8 Experts in focus group discussion to check the suitability and
possibility of staff performance management strategies of Chulalongkorn University. The research instruments
comprise of 1) Questionnaires for 10 experts to check the staff performance management system of the autonomous
university 2) Questionnaires to survey the staff’s opinion concerning the staff performance management system of
Chulalongkorn University.

Staff’ performance management strategies of Chulalongkomn University were drafted by SWOT Analysis
technique and presented to the experts in the focus group for discussing the suitability and possibility. Expert’s
suggestions were applied for the completion of staff performance management strategies.

The research finding revealed that the crucial component of the staff performance management of the
autonomous university consist of 2 parts which are 1) The administration of performance management system of which
sub-components are the system objective, system benefits, determination of roles and responsibilities, continuous
system improvement and 2) Performance management process by means of management cycle (PDCA) consisting of
performance planning process, performance monitoring and improving process, performance evaluation process and
performance rewarding process. The components of two parts were rearranged into system model becoming the staff
performance management system of the autonomous university.

The staff performance management strategies of Chulalongkorn University were developed into 7 strategies
which are 1) E-Support Strategy 2) Balance Target Strategy 3) Re-Design Strategy 4) Performance Network Strategy 5)
Peer feedback Strategy 6) Performance Reward Strategy and 7) Challenge Career Strategy. The strategy 1 to 6 can be
applied for both academic staffs (Lecturer) and supporting staffs but the strategy 7 which is Challenge Career was

developed mainly for supporting staffs.
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