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Factors Affecting the Success of Quality Control:  

A Case Study of the Construction Industries  

in Nakhon Si Thammarat Province∗∗∗∗ 
 

   Janya  Chaihan ∗∗∗∗∗∗∗∗ 
 
 

Abstract 
 
 

This research is aimed to investigate factors affecting the success in quality control of construction 
industries. The 11 construction industries obtained Thai Industrial Standard (TIS) were studied under the 
categories of qualified concrete products of ready mixed concrete, precast prestressed concrete plank slab, 
precast prestressed concrete piles and hollow concrete block. Data collection was proceeded through a 
questionnaire with 109 concerned employees working relating to quality control in target companies. Data 
analysis was done through a statistical program for both descriptive statistic and inferential statistic results. 
This research found that managerbs commitment is the most important factor, followed by factors of good 
processing and quality control strategies, qualified staff member who are equipped with control skills, 
respectively. While machine, device and materials are the least important factors, but  are ranked above the 
arerage.  

After getting a quality control certification, the companies usually succeed in financial status since 
they found a few work-related troubles. Furthermore, the companies always succeed in internal 
management and innovative development while customer relation management is in the moderate level of 
successfulness.  

 The most important benefit the companies gained from quality control is recognition and ensuring 
from their customers, followed by having good image. Anyway, international standard of the companies is 
the least benefit the companies earned from quality control maintenance.  

 
 
 
 
 

                                                 
∗ Part of Thesis for the degree of Master of Business Administration, Graduate School, Southern College of Technology  
∗∗ Graduate students, School of Business Administration, Southern College of Technology, Nakhon Si Thammarat. 
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The findings of this research imply that the mangerbs high commitment is the most influential 

factor for achieving the quality control success. Even there are other influential factors such as having 
good plan and good quality control process, but they all directly relate with good performance of 
management team. 

 
Key words:  Quality Control, Construction Industries  
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