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Development of Production Process Management for

L
Distilled Alcohol from Palm Sap

&k ok
Chamni Kingkaew and Usa Khane

Abstract

The objectives of this research are to increase the efficiency of production processes and distribution of
distilled alcohol by developing the production process management and bottling. The results of the development and
knowledge are transferred to the members of Wunghong Pattana Group at Lansaka, Nakhon Si Thammarat. The
concepts of One Tambon One Product (OTOP) is used to develop a Small and Medium Enterprises (SMEs). In addition,
the Industrial Engineering Techniques are used to analyze causes and find out solutions of production processes and
distribution.

The study shows errors and problems in the production processes such as the volume of the containers as not
precise. This affects on the cost. The results of the development are changing the product brand from “Star Lansaka” to
“Khakhabkaew”, planning for purchasing and selection of high quality raw materials and using 0.625 liters containers of
the same pattern. Firewood is used instead of gas. The lower the cost from 37.80 baht to 35.27 baht per bottle is

resulted.

Key words : production process management, distilled alcohol, palm sap
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