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Abstract 2 0 ¥ O 5 8

The objectives of this study were: 1) to examine the contract farming process
for seed production as promoted by the seed companies, 2) to identify problems and
obstacles faced by the farmers and seed companies, and 3) to determine factors
affecting effectiveness of contract farming for seed production. Twenty seed
company’s personnel from ten seed companies were individually interviewed, and 54
contracted farmers of nine seed companies from eight important seed production areas
were interviewed in group (focus group) during June to November 2007.

It was found that the contract farming model practiced by the seed companies
was obviously the Centralized Model — the model that seed companies were able to
centrally control the seed production process practiced by the farmers. The nature of
contract made between the two parties was oriented to “production contract” rather
than “market specification contract”. The majority of contracted farmers respected
the agreements made with seed companies, and the seed companies had no record on
breach of contract. The eight steps to be taken by seed company’s extension agents to
promote seed production in community were 1) determining target areas, 2) creating
farmers’ awareness, 3) contracting, 4) farmer training, 5) providing input support and
credit, 6) farm visit, 7) follow up and quality control, and 8) by back seeds from
contracted farmers. The most frequently used extension methods were farm visit and
farmer meeting. However, to be a successful seed grower, a farmer had to practice
and develop himself after 2-3 growing season experience.

The farmers believed that providing credits was the essential component to be
existed in the system, for contract farming on seed production to be successful. The
farmers’ reasons for participating in seed production scheme were to increase family
income, and seed production could be better than other options available in the local.
Seed production became important source of income for the contracted farmers, and
made their family better off.

The problems faced included: 1) lack of hired labors and insufficient family
labors, 2) increasing wages for labor in-many seed production areas, 3) it became
difficult for seed company to find new seed growers to expand its production capacity
since many farmers moved out from agricultural sector to others and more seed
companies stepped into the business, 4) seed production cost of the companies
became higher, and 5) emerging of new seed production areas in other countries and
probably more competitive.

Factors associated with successfulness of the contract farming system for seed
production were 1) availability of labors, 2) effective extension system for
transferring seed production technology to farmers, 3) input supports and credit, 4)
social link between farmers and seed company, 5) seed outlets were distant away from
production sites, 6) integrity of seed companies, and 7) comparative competitiveness
between seed production in Thailand and in other countries.

It was suggested that seed companies 1)continue rending supports on input
procurement and credit to contracted farmers, 2) encourage and help farmers
understand terms of contract to nurture a fair deal with farmers, and 3) government
agency should render technical supports to small seed companies that producing seed
for others (selling production management skills) in order to be able to develop
themselves into companies equipped with research and development arm to produce
and sell more profitable “technology”.





