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ABSTRACT
176731

This study investigated job performance of institutional administrator at Chiang Mai
Dramatic Arts College. Population under study comprised 74 instructors from aforementioned
college. Instrument used was a questionnaire with items asking about essentials of the topic.
Collected data were then analyzed through applications of frequency and percentage.

The findings were summarized as follows :

Regarding the overall picture of the college administrator’s job performance;
instructors revealed that the administrator performed his tasks in every aspect of planning,
organizing, motivating and controlling. When considering the details of performance, the
administrator did perform the ensuing aspects, i.e., appointed working committee responsible for
planning; set forth responsibility to the task assigned; behaved as an example for others; and
asked about the progress of task assigned. Moreover, the administrator did not perform the
following aspects, i.e., let personnel know about work plan change; assigned workload to
personnel; gave reward when accomplishing the task; and gave suggestion in performing the task.
As for the uncertain, instructors were not sure that the administrator did or did not perform his
job, i.e., surveyed current situations and problems before planning; gave a chance to working
committee participated in setting up the plan for various projects; appointed personnel into
appropriable job position according to his/her aptitude; equall‘y fair in all situations; and flexible

in work control.





