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KEY WORD : EDUCATIONAL MANAGEMENT OF BASIC SCHOOLS

PRASERT LAWANVISUT : EDUCATIONAL OF BASIC SCHOOLS AS PERCEIVED BY
MEMBERS OF TAMBON ADMINISTRATIVE ORGANIZATION. INDEPENDENT STUDY'S ADVISOR :
ASST. PROF. MAJ. NOPADOL CHENAKSARA RTAR.,Ph.D. 99 pp.

The purposes of this research were to : 1) examine the knowledge and the needs involving
educational management of basic schools as to the perception of members of Tambon asministrative
organization and 2) determine the Tambon administrative organization members’ conceptions of
educational management of basic schools. The respondents were 8 members of Tambon Anukro
Administrative Organization (pseudonym) in Thong Pha Phum district, Kanchanaburi province,
providing information and 6 members form don’'t have structural interview under the concept of
educational management of basic schools as a juristic entity. The instrument employed to collect data
consisted of a form of structural interview whereas the researcher performed the interviewer role in the
focus group interview. The collected data were analyzed by means of summary formation and content
analysis.

The findings were as follows :

1. The needs involving educational management of basic schools as to the perception of
members of Tambon administrative organization were found as follows : 1.1) With regard to the
academic affairs, aspects of the school curriculum improvement, the teachers’ self-improvement of
learning development process, the alteration of student evaluation to repeat the class when the
examination result was in failure, the research of education quality to develop students in classrooms.
The school utilization of great variety of educational media, innovation and technology to enhance
learning and teaching in classrooms, the utilization of community learning resources to improve
students’ virtue and morals, the focus of higher education guidance, and the network of teachers’
exchanging knowledge were needed whereas the schools were needed to be the resource of academy
for the community as well. 1.2) With regard to the budget planning, the school budget was needed to be
operated under the guidelines of the government procedure within the form of a board of committee and
report the budget spending to the community whereas the schools were needed to assemble and
encourage a voluntarily educational investment. 1.3) With regard to the personnel management, the
schools were needed to plan the number of annual new students in order to assign the appropriate
number of teachers selected by a board of teachers or parents whereas teachers were needed to
improve their efficiency of teaching performance directed continuously by experts and perform teaching
career in accordance with teaching ethics. 1.4) With regard to the administration in general, aspects of
the school data base compiled by equipment of technology, the construction of questionnaires inquiring
parents’ opinions as feedbacks about school affairs, the continuation of information technology, the
student census conducting in order to ensure the education in school of the community’s young
population and the one-stop service with friendly officers of schools were found to be needed.

2. The Tambon administrative organization members’ conceptions of education
management of basic schools were found as follows : 2.1) With regard to academic affairs, aspects of
the school curriculum resulting from the seminar and workshop directed by instructors of curriculum
expertise, the teachers’ development by opportunities provided to attend training courses and
documents provided to study at their own desire, the utilization of community learning resources
including temples to enhance students’ virtue and morals, the students, repetition of class agreed
between parents and schools, and the utilization of schools centers of community knowledge in terms of
both information technology and venues for conferences and seminars were revealed. 2.2) With regard
to budget planning, aspects of the operation of the school budget spending under the guidelines of the
government procedure and the laws concerning, the board of internal auditors assigned by the school
director, the fund raising for school curriculum were revealed. 2.3) With regard to personnel
management, aspects of the participation of school in selecting and placing teachers in position, and the
teachers, career performance in accordance with teaching ethics and as an acceptable sample for
students were revealed. 2.4) With regard to the administration in general, aspects of the utilization of
computers in assembling school data base, the public relation of school activities by means of school
letters and community broadcasting station, the time limitation of service to ensure rapid service, the
guestionnaire distribution to personnel concerning in order to gain feedbacks, the teachers, field service
of students’ census conducting within the service area, and the additional activity encouragement of
students, ability on stage in particular of speech ability were revealed.

Department of Educational Administration, Graduate School, Silpakorn University, Academic Year 2007
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