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ABSTRACT

223486

The main purpose of this research is to develop business plan for organic
fertilizer manufacturing factory which compris.ed of market plan, productio‘n plan,
management and human resource plan, financial plah, operation plan and contingéncy
plan. The scope of research covered on three areas of study. Firstly, studying on
internal environment of the factory concerned all aspects of business administration
namely marketing, manufacturing, management and human resource and finance.
Secondly, studying on external environment affected on business administration namely
economic, social, political and legal, technological, resources and environmental. |
Thirdly, studying on the attitude of tangerine growers toward marketing mix of the factory
and also the behavior and tendency on consuming the factory’s organic fertilizers.

The data about internal environment were collected from the entire population
who were general manager, general officer and marketing officer in October, 2006 by
using the structured questionnaires. The data about tangerine growers' attitude were
collected from 100 samplings in which half was members and the other half was non-
members of Thai women community enterprise by using self-administered questionnaire.

The data were analyzed by SWOT analysis and SPSS. The statistical test used "
in testing hypothesis were F-test and Brown-Forsythe. The financial analysis were also
included such as return on investment, financial ratio, pay back period and break even.

The reséarch found that the factory had been consistently implemented
several activities concerned about marketing, manufacturing, management and human
resdurce and finance. The research also revealed that in overall the tangerine growers
rated averagely the positive issues of all factors about the factory's marketing mix at the
high degree of agreement. All factors of the factory’'s marketing mix were ranked in

descending order as personal selling, price , product, promotion and place. The first
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three factors were rated at the high degree of agreement and the two later were rated at
the moderate degree of agreement.

Most of the factory’s customers who were tangerine growers bought the
factory’s org‘anic fertilizers every 3 months. They were suggested to consume these
products by their friends and other agriculturists. The reasons of their consumption were
high productivity and good quality of their output, convenience to use, no harm to health
and reasonable price compared to other chemical fertilizers and products.

They wanted to have more knowledge on organic farming especially on
instructions of using organic fertilizers in tangerine plantations or other fruit and
vegetable plantations. Most of them had high tendency which about 84.56% of their
chance to use the factory’s organic fertilizers in the future.

Finally, business plan is suggested in this research. The contingency plan is
the essential sub-plan that needs to be conducted in urgent to solve the problem of the
factory’s non-liquidity. The details of this plan are to request the existing financial
institution for restructure loan conditions, to negotiate with the other financial institutions
for refinance and to request the existing creditors who are friends and acquaintances for
extension of loan period or to transform from creditors to shareholders.

Besides, while requesting for financial institutions’ response, the factory should
negotiate with the suppliers to extend credit terms and increase deposit rate charging to
customers when they make orders. The factory should temporarily stop production and
sub—contract the orders to the familiar suppliers. It should even give its own organic
fertilizers' formula to the suppliers and order them to produce the fertilizers with three

months credit term.





