The objective of the present research is to study the structure
and network of rural :mformal sector and to investigate the pattern of
social and economJ_.c behaviour of the :mvolved people. The s_‘tu.dyﬁlso
explored the constra:mts a.nd cond:.tlons under which people can have
access to th:l.s network Garment subcontractmg was served as the basis

for th1s :mvest:.gatlon.;

Purposive sam}_.)yl ing and qual :'L“l;et.i‘ye‘ approach was employed to . ..
explore the Wo;nplexity of the struct‘nre and network of g'_arment informal
sector. 'I‘hree villeges of the 'I’ha:l‘l/otmg District, Kanchanaburl Province
| including Lum, Hoypai amiKlongkoi were ‘ksele‘cted from villages where
formal dressmaking training courses were implemented between 1987 and
1991. The eligible villages must have at least 25 villagers who ever -
attended those courses. Of the three villages selected, one has both
work distributors and receivers, the other two have either the work
distributors or the work receivers. ) Respondents consistedvof 7.
entrepreneurs, 2 trainers and 26 villagers. Data were collected by using
the in-depth intervieﬁ technique.

The study found that garment subcontracting in' rural areas emerged -
- from the restructuring of formal export enterprises in order to keep in
their profitability and market share. The structure of subcontracting
system can be devided into three ma~jor tiers : production manager,
intermediary and worker. These three tiers are interrelated through

their work specialization, each of which requires different factors of

production and skill. The social organization of the garment informal



sector is determined by the natﬁre of exporting business through Whlch

e
exporters had n'ade a formal contract to deliver products on spec:.flc t

The dgmnlttment is based on personal relation between entrepreneurs;and
subcontractors. Ranks in sogial strat1f1cat1on are detemmed bi; ihe
availability of capital, types ‘and qual ity of factors of product1on
personal status rather than pos:.t:.on heirachy and author:.tles in ‘th
business. Garment outworkers nust have skill on handlmg sewmg and edg
machines. Such skill can be obtamed through formal tra:.nmg courses
informal tram:ng by apprent Lcesh:.ps. With the regards tq the r:onstra_ nt
of rural garment subcontracting, Ehe study found that those wh;sé
comittments with prev1ous occupatlonal and social groups are weak’ -' can
easily establish the relationship with the garment groups and enter o
subcontracting employment. Having access to the network does not depend
on the v:.llager s qualification. Rather it depends on a number of fact
including the strategies employed for obtammg the job and the mﬁnbe
deliverers in community. Necessary regsources for being anployed-»éwrev
personal status, machine, skill and information. The experiences ‘airNthe
implementary resource which facilitate access to the network as well as
strenghten the network. Making ah effort to gain .specific resource
depends on the distributor status and the distribution. rule. The workin
‘norms tend to conflict with social norné. Generally, the person ﬁhos; :
family circumstances allow and possess resources that ease the adiu;ﬁren
tend to be better able to follow the working norms. The outworker can
move upwardly to be a deliverer or garment house owner and small garn'en;
enterprise that serves local market. However, such mobility requlres
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group-working business, skill development and fund assistance. ‘




