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The objective of this study was to know the members' opinion regarding the condition
of success of the community business and to compare the ideas on this study between Tap Tim
Fish Raising group and Tab Tim Siam Learning Center. The members of the first group
included 21 people, while the other group comprised of 70 people.

The results of the study showed that 47.6%, 23.8%, 14.3% and 14.3% members of the
first group chose profit generated through their work, received aids from outside, trust in the
group leaders and participation of members as the success condition of the group. On the other
hand; 41.4%, 25.7%, 18.6% and 14.3% of members of the second group chose profit generation
through work, trust in the leader, the benefit distribution to members and members participation,

respectively.

Therefore, on the evaluation of the success of community business regarding the
condition of success we found that it could accomplish the goal successfully. They made a
profit of Baht 419,550, they had good involvement of the members and were able to build trust
among the members. They were able to distribute the benefit evenly. On the contrary, the first
group failed to make profit and are considered unsuccessful as the members of the group lacked
the responsibility in dividing out the work on nursing of the fish evenly. They had problems
ranging from marketing to problems regarding stagnation. As a result of their failure in
generating profit and lacking in participation the group members lost their trust in their

management team.





