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The study aimed at investigating profile, problems and suggestions
regarding the School-Based Management of Montfort College, Primary Section,
Chiang Mai Province. The population consisted of 24 administrators and 145
instructors, tolaling 169 persons resuming duties during the first semester of B.E. 2549
academic year. A set of questionnaire, being applicable as a tool for the study,
contained rating scales and open-ended questions. The data derived was analyzed
and presented in terms of frequencies, percentage, means and standard deviations.

The study showed that the administrators and the instructors in general
unanimously agreed that the implementation of School - Based Management - basing
upon 5 principles: Decentralization, Participation, Cooperation, Initiation and
Accountability - was quoted at much level.

As for problems found in the School - Based Management, it was found
out that decentralization didn’t have precise regulations and the function was not
entirely administrated; certain structures in certain areas made use of top-down
administration in stead. Operators partially took part in the institute’s policy
implementation while sometimes were very sluggish and sudden as well as unclear.
Following up measures were usually neglected. Operators were afraid of sharing their
opinions and they rarely came up with initiation since they had lots of workloads.
Accountability was not fully functioned; working on a continual basis then existed.
As for suggestions, decentralization regulations should be entirely publicized while
urging personnel to work cooperatively and promptly should be clearly made on a
continual basis. Personnel should be allowed to chip in their suggestion or come up
with new activities being meaningful to the development of the institution. Exchanging
constructive ideas among colleagues should be urged in order to bring about some new

body of knowledge. Systematic accountability should be transparently conducted.





