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The purpose of this independent study was to investigate school-based management
of Banwiangfang School, Chiang Mai Province. Population under study comprised 52
administrators, teachers and school board members of aforementioned school in the 2009
academic year. Instrument used was a questionnaire with items covering essential of the topic.
‘Whereupon, collected data were analyzed through applications of frequency and percentage.

The findings were summarized as follows :

Regarding school-based management of the above school, nearly all respondents
revealed their performance in every aspect concerning decentralization, participation, self
management, return power to people, and check and balance; where the details were the ensuing :
be able to perform tasks according to practical administrative structure, encouraged teachers to
provide instructional activities with the stress on student-centered paint of view, carried out
democracy promotion activities, each work section participated in giving thoughts on tasks and
projects, students participated in arranging school activities, encouraged personnel to join in
community activities, be a school for leading change, be a pilot school in using national
curriculum of 2551 B.E., obtained educational quality assurance, arranged study tour for
knowledge development and working skills, and carried out yearly work summary for a report to
responsible department. Moreover, few respondents indicated that they were tacing with the
problem of parents and community inadequate knowledge and understanding of educational

management.





