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The purpose of this research was to develop a change management model to drive the knowledge management
system for Rajabhat Universities. The research process included the following 5 steps: 1) Study and analyze the situations
and problems of management in Rajabhat Universities in Bangkok by conducting interviews with presidents and using
survey questionnaires with senior executives, young executives, professors and supporting staffs. 2) Study the change
management and knowledge management systems within organizations that have been successful by analyzing documents
and conducting in-depth interviews. 3) Draft a change management model in driving the knowledge management system
for Rajabhat Universities. 4) Examine the change management model to drive the knowledge management for Rajabhat
Universities via focus group discussions and validation from 10 experts in the field. 5) Improve and propose a change
management model to drive the knowledge management for Rajabhat Universities. The statistical analyses of this research
were based on percentage, frequency, mean, standard deviation and the t-test.

The research found the following results: 1. Under the current conditions, management of Rajabhat Universities in Bangkok
was at the fair level of rating scale in the overall of structures, executives, and organizational culture, at the good level of rating
scale in the overall of personnel and technology, and its current management conditions differed from desirable at the .01 level of
the statistical significance. 2. Organizations that had achieved success in change management and knowledge management were
found to have been supported by high-level executives who acted as good role models, creating learning environments. Those
executives set clear knowledge management goals that aligned with the organizational goals, communicating them clearly,
focusing on people, emphasizing learning from practice, and continuously giving recognition and rewards. 3. The model as the
result of development of a change management model to drive the knowledge management for Rajabhat Universities was entitled
“Integrated Change Management Model to Drive Knowledge Management.”

This contained the main model that demonstrated the integration of components and processes of change management,
as well as sub-models that showed change management process to drive knowledge management in each component. The
components included 1) Structure; a use of clear communication policy that emphasized on two-way communication, and
adjusted the process to effectively using knowledge management; 2) An administrator; one who acted as good role models in
knowledge management, being the agents that provided inspiration, those who could establish good relationships with staff. At
the same time, the staff was also important and should be eager to learn, capable of adopting the use of knowledge management,
while giving full cooperation towards the universities. 3) Organizational culture; this aspect emphasized on the working culture by
using knowledge management and establishing good teamwork. 4) Technology; this component emphasized on using
information technology to support knowledge management and to enhance productivity with the necessary skills development and

training. In addition, the model provided key outlines for the knowledge management in improving the quality of Rajabhat

administration.
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