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The objective of this independent study is to study the method of the extension project
management of mobile telephone system in the upper northern region of Advanced info service
public company limited. The extension project management of mobile tclephone system in the
upper northern region is opening for new GSM base stations in upper 8 northern provincial arcas.
The project management issucs and barriers will also be analyzed.

The method of study is based on data analysis collected from the project documents and
the direct intcrview with 6 members of the target population group involved in the extension
project management of mobile telephone system in the upper northern region.

The extension project management of mobile telephone system in the upper northern
region is the 8" project for the company, and it will cover the period of 6 months from January
2001 to Junc 2001.

The study results of the project management phases are summarized as follow:

The project defining according to the organization policy was influenced from the

business factors with the projective objective of extending the service arcas through augmenting
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the number of the base stations and additional servicing circuits via installing new base stations in
the low receiving signal in the city limits.

The project planning is based on 2 variables: quality and time, by using the management
techniques as follow : work breakdown structure, linear responsibility chart, technical
specifications, and scheduling of working periods.

The project scheduling project is closely related to the management experience from the
previous projects of the project manager and teamwork. The Gantt chart was used to assist the
organization of the relationships between each project work, which yields the total time used for
the project.

Through the project implementation, the action plan of work, the milestone schedules,
the rcport formats indicating the project status, and the intemal communicative methods via
weekly meeting were managed to control the project implementation of the contractor to adhere
with the work plan designated.

Besides, the Gantt chart was the time controlling device and was also used for the
provisional acceptance test according to the standard technical inspection of work. In fact, it was
the quality control device for the projcct.

The closing and evaluation of the project was to finally open the total service base
ctations. The documents in greater details of the base stations were handed over to the operation
and maintenance tcamwork, and the base station assct reports were handed over to the Telephone
Organization of Thailand.

According to the extension project management of mobile telephone system in the upper
northern region, the following issues and the barricrs arc found the schedule distribution was
complicated and unclear, the technical detail was vague, the plan adjustment to open the new
basc station was too early, the delay of importing for the communicative devices from forejgn
ports, insufficient number of contractor crews for the project operation, and the complication‘ in

the application for the permission from the official authority.





