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ABSTRACT

The purposes of this research were : 1) to study the current
situation, problems and needs of the project operation, 2) to
compare moral behav{ors of the novices between the expected moral
behavior after training and pre-training moral behavior, 3) to
propose a model of the appropriate operation. Sample group included
32 abbots, 66 resource persons, 438 novices, 438 novice parents and
19 superintendents. Five types of questionnaire were used for data
collection then statistically analyzed to acquire percentage, X, S.D.
and t-test,

" Findings:

1. Majority of +the participants superintendents hold the

religious degree ‘on three grades of Dharma graduate. District

educator are in their post less than six years and have at last



undergraduate study. The average age of the novice parents were
36-45 years old. The lowest educational attainment of the novices in
pathom six and the highest was secondary school graduate. Problems
that the project had encountered were planning.‘and coordinations;
scheduling; medias and financial supports. The ahbots requested
financial support from the goverment.,, particularly the novice
allowance of 100 bath per head. In addition, they needed the
superintendents to visit, to supervise and to advice on program
management.. They also needed outsider trainers and medias.

2; Statistics show the significant differences in ethical
expectation among the trainers befor and after the training progran
particulérly in 5 domains:- 1) Buddhist relation 2) Moral dévelopment
3) Buddhism in heritance 4) Traditional and cultural preservation and
v5) Populéce responsibility.: (P = 0.01)

3. A model of the appropriate operation consisted of planning,

proposing project, public relation, operation and reporting.



