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The objectives of this research were to study the provincial information, the service’s
facilities of “One Stop Tourism Service C/c:nter”, tourist participation and opinion to the center’s
establishment and roles of the governmen/t and private sector in tourism. The information in this
research was collected from questionnaires delivering to the tourist and the interview report from
government and private tourism sectors in Mukdaham Province.

The results of this research reveal 4 major factors to the organizational establishment:
location, organizational direction, organization of structural management and human resources
management.

Location: located in the Agency for Coordinating Mekong Tourism Activities building near
the Indo — China market, where is the most appropriate facilities for tourist, tourist attraction site
and convenient traffic.

Organizational direction: the center’s direction is mainly concern on visions, missions,
objectives / goals.

Organization of structural management: The Organizational structural is matrix structure
divided to 2 functions (service function and supportive function) and 6 divisions of activities
included the division of One Stop Tourism Service Center management, the division of office
management, the division of Customs and Immigration Service, the division of tourism service, the
division of foreign affairs and the division of tourist safety.

Human resources and organization management: as the provincial organization, the One
Stop Tourism Service center is proposed to manage by the administrative committee assigned by the

Provincial Governor. The organizational budget support by the provincial tourism promotion

budgets, the profit from the center’s business otherwise the organizational cost are fixed cost and
variable cost.

The research also reveals some problems in the province’s tourism such as the balance of
income distribuﬁon, an inadequacy of human resources in tourism and the complexity of process in
traditional burea&cratic system that obstructs the improvement of an integrative tourism
management.

The resylts from this study have led t\o the recommendation for an establishment of The
Tourism Entrepreneur Association, the development of human resources in tourism industry, the
training and seminar for interested persons held by One Stop Tourism Service Center and the

initiation cooperation between the Ministry level agent and other tourism organization. Thus, the

results of such development in tourism would reach to the area of trade and investment as well.





