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The study on A Hollywood Model Management of the Agricultural Technology Transfer
and Service Center of Mae Fak Mai Sub — District had main 3 objectives 1) to analyze the
organization management used A Hollywood Model Management of the Agricultural Technology
Transfer and Service Center of Mae Fak Mai Sub — District 2) to analyze the effectiveness quality
of the Agricultural Technology Transfer and Service Center of Mae Fak Mai Sub — District 3) to
analyze the correlation of a Hollywood Model Management with the effectiveness of the
management of Agricultural Technology Transfer and Service Center of Mae Fak Mai Sub —
District.

The research methodology used in this study was survey research. The data collected by
312 questionnaires through 2 group samples 1) 21 Executive Committees of the Agricultural
Technology Transfer and Service Center of Mae Fak Mai Sub — District and 291 members of the
Agricultural Technology Transfer and Service Center of Mae Fak Mai Sub — District. Data were
analyzed by frequency, percentage, mean and standard deviation. The statistic analyzed the
hypothesis were one way ANOVA, One sample T-Test and Pearson’s Correlation.

The findings were as follow:

1. The Agricultural Technology Transfer and Service Center of Mae Fak Mai
Sub — District was a modern organization used a Hollywood model managed by the agriculture
field expert committees. The main goal was to developed better life of agriculture by provide

academic service, basic diagnose ground and soil pests, agriculture’s equipment and tools
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services, agriculture developing plan and consulting to the agricultures. The management had
found correlated with the effectiveness of the  Agricultural Technology Transfer and Service
Center of Mae Fak Mai Sub — District.

| 2. The weakness and obstacles on managed the Agricultural Technology
Transfer and Service Center of Mae Fak Mai Sub — District in-this study found the location was
not restricted, some of the .executive committee were not know their own role, the delay of
assisted to the agricultures, there was doubtful of agriculture to the management of the center,
inadequate of the budget, news information were not through and the less of academic knowledge
training.

3. The suggestion on the management of the Agricultural Technology Transfer
and Service Center of Mae Fak Mai Sub — District were to ask for the supporting in the budget,
equipments, tools, staffs and the academic information from the ILocal Administration,
Agriculture Office, University, Private Organization and the relative of other organizations. The
planning to launch yearly activities and information of agriculture news, the executive committee
developed the know-how and Iagriculture technologies include the consult field visit and
supported the agriculture group’s activities and the agriculture demonstration in the Sub — District

area.





