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This independent study aims to study the basic administrative condition of
administrators in education places according to the principles of good governance in
Muang lamphun district. In 2003, there were 365 people as the sample group of this
study; administrators of education places and teachers in Muang Lamphun district. The
instrument applied for studying was the opened questionnaire based on the quality of
education evaluation principle. The statistics used for this study were frequency and
percentage.

From the research finding, it was found out that the academic administrations,
the personnel administration and the general administration, in the over all picture,
passed the quality of awareness and the quality of attempt. In terms of budget
administration, it passed the quality of awareness, the quality of attempt and also the
quality of achievement. Then, when it was considered each administrative section, it
was found out that the administrators of education places passed the quality of
awareness, the quality of attempt and also the quality of achievement. In academic
term, it was stated that the grading and evaluation of study were done under the real

condition based on studying practice and outcome. In terms of budget, it was stated
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that there was the assignment for staffs to take responsibilities in stocking, controlling
and paying for supplies, and the commission of supplies checking committees would
be done annually and regularly. In terms of personnel administration, the staffs would
be autharized and assigned the responsibilities in each position upon their abilities and
appropriateness in written form. In terms of general administration, general survey of
learmers and information technology system were applied in order to be able to
effectively use the information.

For the problems of administration, it was found out that in academic term, it
had the problem about course syllabus. That was because it facked of the clear
understanding in setting up the course syllabus. The course, then, was not fit with the
need of leamers, commurity and region. In terms of budget, it lacked of the clear
understanding in budget administration which should focused on the outcome. In terms
of personnel administration, the educational places faced with the problem of lacking
knowledgeable and capable staff who could take much more responsibilities besides
teaching. In terms of general administration, it still lacked of the knowledgeable and
capable staffs in the job of general administration and technology. For the suggestion
of administrations, it was indicated as follows; in academic term, it should arrange the
course syllabus workshop and the course syllabus should be done under the
committee form. In terms of budget, it should set the workshop emphasizing on the
budget administration that focused on the outcome. In terms of personnel
administration, it should connect with the authorized education organization in gaining
rate of staffs and also set up the plan in creating the effectiveness of the remaining
staffs. In terms of general administration, it should contact the authorized education
organization in order to find the expertise to take care for the specific job. Then, it was
found out that for the most important thing the administrators should apply the principle

of good governance to be as the tendency for the administration of educational ptaces

together with other administrative principles.





