Per

TndEpendentHStudy Title : " Act1v1t1es for Democracy Development
._N.PrOJect Management 1n Prlmary Schools, .
_Mae, Ta District office .of. Primary .
g1 e T B o Rt e Ly A UMl B A [EERr s

Education, Lamphun Province

. Mr.Sumruey Pundontong . . ... ..

_ Educational Administration

" ining Commj't't'ee : R AT ‘/ cgs '* e S o e

v Assist,‘Prof.Dr,_Annop TPongqaL s »y,Chairmanvx

:Aésist.Prof,Boontam“ ‘Srichandorn  Member

Lecturer Dr.Umporn Siriboonma . Member
Abstract

.. This independent  study = was designedy‘ to . examine wﬁtbe‘

adﬁihistative processes of the activities advancing . democracy in
vtima;y schools Project as undertaken by schools under the Mae Ta
Office‘ of vpistrictkPrimarvaducation, Lamphun Office of ‘Provincial
1mary Educatlon. The examination was in reference to Project
1dellhes and principles laid down by the Office of National Primary

Cap;on Commission. Questionnaires were admlnlstered on all 36

eplt,administrators of the District Office and a sample of 150

teachers invplved in the Project.

Findings vere as follows =

In general, it can be said the Project implementation and

?dministration was rather successful. Schools did actually conduct




equired instructional activities both inside and outside . classrooms

S . A . : . L.
very ~curriculum experiences group. .. They. set implementation

J _dfjﬂdingsr‘also,kiqﬁicatguthatmwschool administrators.lobtained
levant, informé;ibn about. the Project from higher superiors  while
nvdlved‘teacbers were\giyenj?{oject‘details by school = administrators
aﬁa Léven undervent training to prepare themselveshfor actual Project
fiimplementation. The latter took place ,withouﬁ using any official
?f:budget. In the process teachers were afforded study - = tours
}7‘6pportunities so that they could learn how other schools were carrying
%f'outl this same Project. Successful performance and operations . vere
constantly praised by administrators in order to boost teachers’
morale. Relevant partics were also given opportunitieszto_take,;parﬁ
in Project implementation planning. At the Same - time, school
administrators did supérvise( the perfofmance of teachers via
conversations and exchanges of ideas with them as well as general
observation technique.  Evaluation ﬁook place at the end of 'each
semester and results presented in meetings of administrators and
teachers. Subsequent. outcomes were said to be used as guidelines for
next, year’s activities.
However, as regards student behaviors findings indicate that .
set. goals were not yet fully met. Student behaviors most obviously

demonstrated were those related to respectfulness, cohesiveness and



- in des%gnding order. On the other hand, those

k in  need of further impro&ement .were those during

roblem solving, thdse duriné_meeting attendance i.e., etiquettes as
jthdée indicating patiencé before any criticisms. |
Finally, findings indiéate certain Project-related problems.
orﬂexahples, prlnted materials for dissimination to school personnel
about,” the Project were still very much lacking and if available,
complete making it obviously difficult for them to appreciate and
dérsland‘the goals of the Projgct s operational manuals were slow in
aééhing  schools ; instructional media/materials were found to be
1 kiﬁgi s supervision was not serious and consistent ; school-based
js#ﬁéf%fsdrs had little time for supervising teachers ; involved

yﬁérsdnnel lacked measurement and evaluation skills and tools ;

{pperational planning policy formulation was not clear ; and budget and

other personnel supports were 1ackihg, thus, causing low morale among

teachers.



