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Abstract
TE14175
4 The objectives of this study was to investigate general managemzndt,lprod%clion
strategies, marketing strategies, financial strategies, strength/weakness, as well as
inside /outside environment of the large rice mills. Data were collected by interviews and
expressions of rice mill managers and two financial mangers. The results of the previous
studies were also applied.
The results of the study revealed that the area of the large rice mill covered about
20 rais, the 3,480 ( 2.2 rais) of which were factories’ area. The initial capital was 5
million baht, and the additional improvement of the mill had continuously been undergone.
The total capital was 14,700,000 baht. The main objective of the business was to process
unhuskea rice grains to add value and to collect, process and fairly distribute the grains.
Being the employment source in the society was also taken into account regardless of
personal benefits but mutual benefit. It was critical that, of course, they be potential
business. The business was a partnership with 7 shareholders. Responsibilities and duties
were separately assigned. Such welfare as accommodations, food, health fare, as well as
bonus, was provided to the labours. In addition, there were annually 17 days off, including
4 days off for machine maintenance, so there were totally 300 working days. The site of
the mill was highly potential due to the fact that transportation was relatively convenient
and that the labours were easily available, so it had never been experienced of labour
shortage.

The following strategies were applied in production. Purchasing unhusked rice
grains, especially fragrant rice, from collecting merchants was carried out and collected
only at mill base. The grate amount of quota of rice was determined, and rice purchasing
was whole year. They could reserve rice at least 8,000 tons for 40 days in advance. The
receipt was also provided upon purchasing. The quality of rice was controlled by using

criteria of humidity percentage, and considering its physical features before purchasing. The
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humidity of rice was also deal by the dryer by which both amount and quality could be
controlled. The purchasing price of rice was determined from market price and its quality.
The complex technology of facilities was applied, resulting in less cost and expenditure of
totally about 6,400 bath/package. In addition, The production plan was made to respond
high volume of order and sudden demand. Certain products were stocked to seek exorbitant
profit.

The variety of the marketing strategies were used. Annually, the 80% of products
werc distributed to regular customers in Bangkok and boundary. The products were
dramatically various, with brand. The price sold was based upon market price. The product
delivery was punctually done. The loyal customer were given 30 - day credit.

The financial strategies were used in the business. The capital that rotated in the
business interactions was from the shareholders without loan. They could generated the
preliminary profit (before tax deduction) as high as 19.94% of the volume, which
indicated the potential business.

There were several strength found in their business. First, Because the
responsibilitics and duties were separately assigned, their business goals were potentially
achieved. Second, the planed purchasing period of rice met the productivity of the mills and
demand of the customers. Third, They could provide the facilities with complicate
technology, accounting for preventing lost of low productivity and high benefits.

However, the weakness also revealed. First. They were family business, so most of
the authority lied on the business owners. Second, the package of the products was not
various enough, and there were few distributing channels. Third, the advertisements and
information did not meet most of the target groups, nor the brand was not popular among
them.

In conclusion, when considering the outside factors, the rice mill business seems to
be one of the stable and potential businesses in Thai society as long as rice is staple food of
Thai people. In addition, the variety of laws and regulations have support such business.

However, it is well-known fact that the rice mill industry has high competition.



