233383

mﬁ'mw (NWANENYT. 2552. assamslasimsdasuga@imsiidamandsainiadsila
udubutadoud ; nsdidnwndszmalng.  InmilwudUSyanimnssumaasumndio
airmnsles Tadieinendy awinadsauudiy,

__gstifEaninmiinug:  ihemaannsd 01 sl Masayanng

UnAmta

HamanmaadeRianesssumd sxdiaihldiiamsmhasadeinginan uacld
“aheenudmadaiasugia deeu Tassadefiugu uazdsanpulassy Fatumsadsueniniax
eSufufeRdadn 9 Sudeslfidnuuuuysanmsludegn Fudugnsenaadiadyiiedou
uenmnimstaNurNanms uariiaseidemefduiiudasdiiiumsataiedou iilaannanseny
dathn waramaduaguesszrmulinduandulnilam dafilumehasudasdinanidnitnms
wiliidsdamstgmeananla ﬂainnmsﬁﬁﬁ'ﬂtﬁqéﬁwﬁ”wuuuaaumu sl uaz
nsdidnwnuh iNBmstamsad 6 dumau Ae LulmnsuazgmsmEAsMISTENLINEIANT 2. UNUNS
HONUTNDIMINNYNTAITAT 3. msaﬂﬁaaﬂmquaym‘mﬁsmwunwnmﬁ’ﬂ'luu 4. malfidau
FouUENEIMS 5. MIATINFBUTNTIOUSMSTONUTNDIATT UaE 6. MIUSUTUNBUITTIENIUNIMS
dauuguems lasdunaud 1,2,4,5 uaz 6 (Juduasuilddnmanngul uwszeniduen 9 du

fumoud 3 warUdastuneui 6 wwsidamaUstdiuna utusaunduwylmi Taea 6
Fuseuiliidnldhudadiudefuunmaiie se% uazaunsofissihlyldldegiils:angmn
daly

233389

Pongthep Thepputtangkool. 2009. Post-Landslide Disaster Reconstructionl Project Management:
A Case Study Of Thailand. Master of Engineering Thesis in Civil Engineering, Graduate
School, Khon Kaen University.

Thesis Advisor: Assistant Professor Narong Leungbootnak

ABSTRACT

A natural disaster could make the devastated impact on economy, society, and infrastructure
even to large number of people as the whole. However, preparation strategies to tackle the disaster in
advance will be important. Therefore, after disaster impact, the reconstruction is the most important and
urgent needs to recover to a normal status by setting up some of organization to relieve some of nér(rous
tension to the people. This research is one ways to help answer these problems by performing the survey
research by questionnaire, interview and case studies, and discovering out the following six management
steps: 1) Reconstruction policy and strategy, 2) Strategic reconstruction planning, 3) Reconstruction
procurement and new building area, 4) Reconstruction implementation, 5) Reconstruction performance,
and 6) Reconstruction assessment and reporting. Step 1,2,4,5 and 6 are revision from the theory and
other research, nevertheless, in the third step and some part in the sixth step in the assessment are the
new finding 86 percent of the stakeholder which has the same opinion with the entire step. Besides, they

can be delivered it to implement in the proficient way.





