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The objective of this research was to develop the Educational Management in Dual Vocational
Training of Detudom Technical College by offering an opportunity for the staff of enterprise, students,
and parents to participate in the Administrational and Management aspect, Curriculum aspect,

Instructional aspect, Personnel aspect, the findings were as follows:

1. For personne! management for developing awareness, it consisted of the conference for
informing, supervision, meeting and talking, discussion both informal and formal form, and knowledge
and experience in Dual Vocational Training, Participative Rational, Participative Action Research
(PAR), affecting the personnel’s planning skill, putting plan into practice skill, assessment skill, and

applying feedback skill.

2. For the contextual study, sirategic plan management, action plan, and putting plan
Into practice from using the Participative Action Research (PAR) obtaining, they consisted 6 projects

and 13 activities in each aspect as follows:

2.1 For the administrational and management aspect, it consisted of adjusting and
decreasing of student selection of desirable characteristics through Intranet system, developing the
supervision and follow-up system of the vocational training students through Internet system, and data

base development of vocational training students in the enterprise.

2.2 For the curriculum aspect, it consisted of the adjusting of lesson plan and vocational
training plan in the subjects relevant to characteristics and types of the enterprise, and developing the

vocational training plan together with enterprise.

2.3 For the instructional aspect, it consisted of adjusting of learning and teaching
technique, and reforming the examination. There was development of learning and examination
systems through the Intranet and Internet systems by managing the learning system through Internet
system both Electronics lesson and Electronic book by using in instrucﬁon, measurement, and

evaluation based on each of the course objective.

2.4 For the personnel aspect, it consisted of developing knowledge and professional skill
from seminar conference, academic training, study tour, supervising students in the enterprise, being

able to use and produce the instructional media through Intranet and Internet systems.

The factors affecting success of development of the collaborative management in Dual
Vocational Training of Detudom Technical College including the shared vision, team work, following

up, trusting, empowerment, and effective communication.

3. The assessment of Dual Vocational Training of Detudom Technical College, found that
the assessment outcomes were in “Much” level in every aspect. According to the developmental
outcomes, it éaused the innovation of the manual of Dual Vocational Training Management of
Detudom Technical College, students’ learning plan of Dual Vocational Training throughout the
curriculum, Vocational Training Plan in mechanics, electrical power, business administration fields,
following up system of student’s vocational training in the enterprise. Besides, it also found fhat the
research caused the empirical phenomenon in Detudom Technical College as Participative Cultural

Working and Atmosphere in Learning Society .





