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The objectives of this study on “Management of the Government Counter Servi'c'e“(‘GCS")
at Big C Super Center, Lamphun were to study 1) the management of the Government Countér
Service, 2) the efficiency of the Government Counter Service and 3) the problems in the
management of the Government Counter Service in Lamphun Province. The study was a
quantitative and qualitative research using a questionnaire to gather data from 170 people who
came for the service along with interviews with a total of 12 Adminisfrators or personnel or
operational officers at the Government Counter Service at Big C Super Center, Lamphun
Province. The results can be concluded as follows:

The management of the Government Counter Service (GCS) at Big C Supper Center,
Lamphun Province had clearly divided the responsibility structure of the organization and
personnel with the Governor of Lamphun Province as Chief Exeécutive Officer. The committee
board was responsible for setting the policy and operational goal whereas the working committéee
were responsible for setting up the guidelines for the .establishment of the center, the operation,
strategy, design and service development. Each section had meetings and preparations for their
operational officers and divided their responsibilities clearly. Coordination of different =S'egmen’ts
of the counter service occurred regularly and continuously with evaluations of the petformance
and cooperation to find solutions for the development of the GCS as well as monthly report,
follow-up and evaluation systems to survey the clients’ satisfaction and that of the authorities
involved.

In terms of effectiveness of the center’s service in Lamphun, it was found that the clients
were generally satisfied with it. The level of satisfaction for the workers’ quick or prompt service

was at a high level. They provided service with an impressive smile, politeness and hospitality.

The service fee was collected in accordance with the law. Equipment was considered modern and
adequate serving the needs very well. The cooperation and integration of the relevant units were
very rgood. EXchange of opinions and joint service guidelines was conducted regularly and
consistently.

Some problems found in the arrangement of GCS in Lamphun Province were space being
too small, inadequate personnel during public holiday or weekends when clients tended to out

number the workers and lack of such facilities as drinking water, a reading corner and an internet

corner.





