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The project research “Feasibility study of cooperation of Local Administrative Organization in solid waste
disposal management” performed study and follow up situation of solid waste management in Northem Local
administrative organization, also feasibility study of implementation solid waste management policy, which
specify centralization of several local waste disposal systems to be a center for both administration, management
and investment.

The project was performed by surveying research. The attitude survey of local administrators and officers
in 14 Northern provinces, about solid waste management policy, were collected from 622 samples. Moreover the
case study of Viengfang municiple, Amphur Fang, Chiengmai, one of the most advance and successful center of
wasted and disposal management in full system was investigated.

The study of situation of solid waste management in Northern Local administrative organization found
that:

- The potentials for waste disposal management of local administrative organizations are limit,
especially small local administrative organizations, which the potentials are very low.

- The improvement for both infrastructure and waste disposal technology were necessarily required.

- The important problems for all local administration are participation of population for waste
disposal in reducing waste, pay fee, etc.

The result of administrators and officers’ attitude survey found that:

- Most of them agreed with solid waste management policy in benefits of centralization in term of
saving, such as land for waste disposal station, budgeting, personnel, waste disposal technology, administration
management.

- Most of local administrators believe in their organizations potential to be the center of local waste
disposal management.

- From their expericnces, administrators and officers recommended (o success in implementation of
solid wastec management policy , the following of these problems have to be solved ; such as large area for waste
collection and disposal management, budgeting management for each local organizations, benefits sharing
management, suitable organization management, efficient waste management system and creation for population
participation to the policy, ctc.

The result of SWOT analysis found that there is feasibility for centralization waste disposal management

system.
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- Since emerging of solid waste disposal problem, in present, is important force for local
administrative organization to be centralized. |

- Large local administrative organizations have potential and readiness to perform under the
government support.

- Small local administrative organizations have lower potential and need more support from all
concerning government sectors.

- In this case, government need to provide suitable support for these scattering small local
administrative organizations efficiently.

In order to efficiently implement the solid waste management policy ‘centralization solid waste

management’, the conclusion from this study provide the following suggestions:

1. All concern government sectors shall coordinately provide knowledge and understanding in
principle of “Polluters Pay Principle or PPP” in order to encourage people recognition of their responsibility of
polluters pay for providing pollutes.

2. In the primary stage of implementation the solid waste management policy, one of the important
things is that all local administrative organizations need to clearly understand the same principle, mission, and
objectives also procedures and steps of project operations.

3. In the operation process, all concerns organizations shall be opened to participate in consideration
and decision making for all procedure of project, in order to prevent the conflict in administrative and operation
management.

4.  All local administrative organizaiions must improve their waste disposal system to concord the
government’s policy.

5. Alllocal administrative organizations should collect all data concerning waste management in their
own area. For example; volume of waste, areca of collecting waste, personnel, etc, in order to plan for waste
management, request for budget, specify the waste tariff, consider the proportional of investment and benefit
sharing in the waste management center.

6. The private sectors shall be supported to involve more in these waste management by giving right
for their operation to reducing load on local organization, also to increase more revenue in term of income taxes.

7. The suitable structure for the central solid waste management, with lowest risk, shall be “co-
operation system’ because the co-operation system will get the support from all conicern sectors in term of
consulting for management system and especial financial.

8. For the local administrative organizations who could not participate in this centralized system, the

most important activity shall be reducing waste volume plan.





