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This research aimed to study an academic administration in terms of affective
problems, obstacles as well as resolutions at Pong 1 Schools Cluster, Phayao Educational Service
Area 2. The subjects of this study comprised of school executives, academic department’s teacher
and general teachers of graded level 1, 2, 3 and 4 in academic year 2551. Questionnaires were
therefore used as the main experimental tool, completed by 100 respondents in order to find out
the analysis of frequencies, average, percentage and statistic deviation .

According to the finding, researcher will conclude the main points as follows:
academic administration in curricula development, knowledge process development, and research
for educational quality, educational supervision, and development of school’s internal quality
assurance using academic administration of planning, managing, leading and controlling the
activities according to national standard.

In terms of academic administration in curricula development, it was found that there
was a creation of curricula structure in various school subjects in accordance to school’s mission,
vision as well as desirable properties. There was also an implementation to create teaching plans
in various departments and each unit of study with an emphasis on learner in knowledge process

development module.
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In model of research for educational quality, teachers were encouraged to study,
analyze and research in order to control the quality of individual departments. Academically,
teaching and studying were supervised in variety and suit to the institution in terms of educational
supervision. Moreover, there was a management of organizational structures in order to respond
to a measurement of internal quality control.

Therefore, there were some affective problems and obstacles concerning academic
administration according to national standard as well. Those problems were the insufficient
budget for academic administering as well as the insufficiency of medium and technological
matters such as a lack of computers and those not up-to-date. Problems of lacking of teachers
teaching in each departments and subjects also raise an important issue. Those teachers still lack
of experiences in researching, analyzing and acquiring the underlying comprehension of national
standard as they have various supplementary tasks to carry on. In addition, students’ family
background was a crucial problem. Most students here ware those of hill tribe whose progressive
skills of reading and writing were slow, which then do not fit with the national standard. Still,
these affect teachers and discourage them to work as school was steadily small with no budget
and personnel issue.

In the field of resolutions and suggestions, it should promote academically-
experienced teacher to work in academic administrative department and determine quality
standard according to the size of each school. Thereby, school executives should be able to raise
teachers’ awareness in terms of academic work in order to get along well with schools’ local
environment. Otherwise, budget should be raised and teacher should be encouraged in terms of
perspective knowledge. Teachers and schools’ staff should fit in every departments and subjects
and hold a potential training regularly. Moreover, there should be a standard for each school to

apply with according to certain contexts.





