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THe objective of this research was to develop the competency training
system for production operators in automotive press part industry by quality function
deployment (QFD). The procedure for this research had three main major steps,
there were 1) survey the requirements of customer who concern with operator
training, leaders and managers of production department, quality control department
and human resource department 2) transform the requirements into 4 phases of
QFD. There were product planning, design deployment, process planning and
production planning 3) implement to the case study companies. Result from QFD
showed that method to develop training system had 4 methods: improve procedure,
improve process, improve training document and improve resource equipment. The
results after develop training system in 4 parts were course and training content part
increased 5 items, trainer part increased 1 item, resource equipment part increased
1 item and evaluation part increased 4 items. The result from this research was
shown that the competency level of production operators increased 16.61%,

operator error decreased 21.73 % and number of defect decreased 45.22 %.
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