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This independent study examined the state, problems and recommendation for
solving in personnel administration of Rajaprajanugroh School after Transferred to Special
Education Administration Office. Population under study consists of 105 Basic Education
Institutions Committees from the fifth group of Rajaprajanugroh School Education Institutes
for disabled and lack achance students during the 2008 academic year, 7 assistants of
administrators on the personnel administration as well as the sample of 191 teachers. The
total was 303 people. Instrument used was a questionnaire and collectéd data were then
analyzed through application of frequency and percentage.

The findings were summarized as follows:

According to personnel planning, there was manpower planning with a distinct
assignment. It was uncovered that the mentioned assignment has not been considered with regard
to quantity as well as level of difficulty. Some school staff had tremendous working loads. There
was also a shortage of staff. The suggestion was to put the right man on the right job,
continuously guide, supervise and present the number of staff required to Special Education
Administration Office.

In recruitment or selection, there was recruiting committee with a regular basis. It

was found that personnel transformation caused the difficulty on the issue. In addition, there were
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only a few applicants due to inadequate publication. The solution was some insiders should be
preferably considered. Moreover, it should emphasize a publication.

Based on an appointment, both probationary condition and new staff assessment have
been informed. The problem was the new staff appointment was inappropriate for a boarding
school context. Therefore, a new staff training and an appointment as state teachers for those who
had been in-service training at least three years in Special Education Administration Office
were suggested. |

For the idea about maintenance, security has been provided. Staff have been praised for
their excellence as well as encouraged in participation. The problems were a lack of publication
of that compliment and also a lack of care of their livings. An expression of praise and care could
be the solutions.

Personnel development, staff have been encouraged to have further education. There
was also new staff orientation. It was uncovered that there was discontinuous supervision and
inadequate budget. Moreover, only some have been developed. Thus, staff supervisory planning,
continuous orientation, sufficient budget, and self-development were recommended.

Performance appraisal, there were promotional judging committee and promotional
criteria announcement. The problems were staff did not take part in se_tting those principles. They
did not participate in estimating themselves or others. Promotional judgment was still the cause.
The solutions were participation in setting standards and in evaluating oneself or others. Thus,

an assessment criteria should be made.





