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Abstract

This study investigated personnel administration of small primary schools attached
to the Officce of Mucang District Primary Education, Lamphun Province. The population under
study comprised 211 teachers from schools attached to the forementioned Office in the 2001
academic ycar. The instrument used was a questionnaire with items covering essential of the
topic. The collected data were then analyzed through the applications of frequency and
percentagc.

The findings could be summarized as follows :

Most respondents revealed that performed tasks related to personnel administration
were : to let everyone participated in the process of personnel placement, to set responsible duty for
cach person clearly, to establish the policy for personnel placement, to encourge everyone to acquire
morc knowledge both in furthering his / her study or attending seminars and workshops, to offer
knowledge in government rules and regulations to personnel and encouraged them to work within
that framework | to sct a clear cut policy in work performance evaluation , to evaluate work
performance fairly | and to employ evaluation results in planhing for the following year. As for
problems found @ they were: lack of needed personnel | teachers responsible for more performing
tasks other than that of teaching . lacked of budget in supporting personnel development,

personnel lacked of sclt discipline . and uncertain criteria for work performance evaluation.





