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Abstract
TE 154700

This study investigated personnel affairs administration of educational institution
administrators in Hot District, Chiang Mai Province. Population under study comprised 37
administrators who were in active duty during the 2003 academic year from thc above district.
Instrument used was a questionnairc with items asking about essentials of the topic. Collected
data were then znalvzed through applications of frequency and percentage.

The findings were summarized as follows :

Most administrators expressed that there were work performances related to personnel
affairs administration in planning to use personnel to the utmost usefulness, using action plan
along with task performance, appointing personnel to performing the task clearly, giving direction
to personnel before performing the task, encouraging personnel to developing self freely, being
just in considering salary raise/upward grade, and giving opportunity to personnel to participate in
their performance evaluation. As for problems found in the study, they were: insufficient
personnel, not appointing a right man to a right job, lacked of budget for supporting personnel

development and lacked of evaluation planning for personnel work performance.





