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Abstract
There were two objectives in this independent study : to study about management of
foods and beverages industry in Amphoe Mueang Changwat Phayao and to find out problems
involved in such management. Interviews were done among business owners of the 12 factories
in foods and beverages industry in Amphoe Mueang Changwat Phayao. The finding can be

summarized as follows :

For management aspect, majority of the studied factories did not have any proper
management plan and systemic organizational structure. They rather managed it in a closed
family style using the past experience to determinc the present action. The selection of staff and
workers was done through personal contact rather than systemic screcning process. Flow of
information was top down. In family business, all decision making and controlling is always
done by the family leader. Thus, positive reinforcement was in the form of “money” most of the

I

me. Controls were flexible and not efficiently conducted.  However, the owner took the

cesponsibality in every operational process o achieve business goals,

For production aspect, majority of the studied factories did not have systemic

production planning. They used previous day’s market need to determine numbers of product
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to be produced in the next day. Very few of them used stepwise production activities,
marketing data and raw material sources as critical factors for production plan. In quality
control aspect, majority of them used observation to examine raw material quality. Meanwhile,
weighing and measuring of raw material were used as product quality measurement.

For financial and accounting aspect, majority of the studied factories had their own
capital. No proper systemic accounting was used. Flexible cash flow was exercised each day.
No daily record was done according to accounting theory. Purchasing and selling were
collected in cash. Very few of them had a well organized accounting system with an accountant
icspunsibic for the job.

For marketing aspect, majority of the studied factories put the importance to product
as well as raw material quality in order to meet the market need. Pricing was still a main factor
determining the power in free market competition. It was done by calculating average
production cost. Larger factories were the leader in pricing because mass production was used
which led to lower production cost. Meanwhile, smaller factories had to put more effort to
control the production in a very effective way in order to produce better quality product with
lowered production cost in order to be competitive. Besides, it was found that majority of them
also provide local goods from their own and neighboring communities. Only a few had some
connections with foreign countries. Majority of them chose direct sales and selling to secondary
merchant.

The problems in operating found in these businesses were the lack of systemic
administration, family style management, lack of proper plan and management, all of which led
to the problem of production. Besides, no proper and correct accounting record results in lack
ol important data needed for business planning, production planning, as well as marketing

planning. Thus, it was casy for larger outside food and beverage industries to compete in the

market.



