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This study investigated state and recommendations in financial risk management
of Ban Mae Hae Nuea School, Mae Chaem District, Chiang Mai Province. The subjects under
study comprised 2 school administrators and 2 staff members who worked in finance during the
2008 academic year. Instrument used was a structured interview form with aspects covering
essential of the topic. Collected data were then analyzed and presented in narrative fashion.

The findings were summarized as follows :

With regard to financial risk management of aforementioned school in financial risk
identification, they were the ensuing: monetary use not according to task objectives; urgent
activity directed by the Office of Educational Service Area; new activities of community that
school participated in; and various luncheons and dinners as required by organizational culture.
From these results, school needed to find more financial support from other organizations and
community should participate in more of school activities. As for financial risk analysis relating
to damage of the impact occurred, frequency, and priority of monetary use not according to task
objectives; these conditions should be considered by frequency of tasks performed and tasks
directed by the order of the Office of Educational Service Area. In relation to risk avoidance,
school should make plan for quality education development clearly. Moreover, school should
acquire knowledgeable personnel in finance and accounting enabling to perform their tasks as
required by regulations systematically in order to reducing risk. With respect to risk acceptance,
extra budget should be allocated for accomplishment of the tasks that cannot be avoided. And no
performance was found in risk transfer. Concerning internal control, school should operate

monetary tasks systematically and could control finance operation.





