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The objective of this study was composed of 1) the studying on risk of the Chiang Mai

University, 2) the study on the risk management direction of the Chiang Mai University.

The population for this study was consisted of 36 samples selected from the executives of
in the working areas of the faculties, the institutes, and the offices of the Chiang Mai University.
The data collection came from the ﬁsk-idealistic opinion questionnaires. Additionally, the
collected data had been analyzed through the values of frequency, percentage, and average via the

format of realistically descriptive research report.
According to the research, it was found that:

1. The minor risks seemed to appear in the facets of strategic risk, the operation risk, the
compliance risks; all of which seemed to revéal that high ranking administrators were able to
accept the whole risks. Nonetheless, it must be conformed to the rules and the regulation of the
Chiang Mai University auditing system. However, the financial risk and the budget ﬁsk seemed to
have high risk, which meant that the high ranking executives could not accept the risks. Thus,
there must be a management system to take care of the budget and the financial risks. In
summary, the Chiang Mai University had 4 minor risks that could be put under the control of the
Chiang Mai University management system.

2. The management guidance for the Chiang Mai University risk management could be.

identified as the following,

2.1 The arrangement of the risk knowledge and the risk understanding training for the

high and the low ranking administrators.

2.2 The organization of the risk management plan, focusing on risk management strategy
for the efficiency of the Chiang Mai University administration, especially, on the budget and the
financial planning for the future central government support which could be trimmed down in the

near future.





