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This study aims to investigate the present condition and the problems of conducting the
collegial supervision, problem solving methods and the suggestions to improve the practice of
collegial supervision in 5 areas of academic work; namely, curricula and curriculum
administration, instructional management, testing and educational evaluation, instructional
supervision, and educational quality assurance of secondary schools, Lamphun Educational
Service Area 2. The population was 189 in-service teachers teaching in secondary schools of
Lamphun Educational Service Area 2 during the academic year of 2008. The instrument used was
the questionnaires and the data analysis was done by using the Frequencies and the Percentile.

The findings can be concluded that most teachers thought that their school had
supported them to write the lesson plans consistent with the curriculum objectives, to manage the
teaching in harmony with school curricula. In addition, their school had prescribed the conduct of
periodical testing and teaching evaluation regularly, and arranged the collegial supervision project
in their school. Moreover, all the teachers and other non-teaching personnel were allow to
participate in planning the internal quality assurance of the school. The problems found were that
the teachers did not fully understand the curricula and the curriculum implementation.

Additionally, the teachers lacked the knowledge to create the instructional media by themselves,

while the examination writing was not consistent with the teaching standard. Not only the
instrutional supervision lacked confirmation but the internal quality assurance also lacked clarity
in practice.

For suggestions and internal supervision problem solving, it was suggested that they
should train the teachers to implement the curricula, assign them to make study trips to other
organizations or learning sources that have good teaching techniques. Teachers should get some
training and understand how to write the examination. A clear calendar of supervision and its
systematic evaluation should be clear and the teachers should be informed about the practice of

quality assurance and should be able to truly participate in this activity.





