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The objéctives of the research of the silk weaving business community group of Chonnabot
District of the Khon Kaen province is to study the format of the management of the silk weaving
- business community group in order to find the factor that will effect its own success. The study also
includes the obgtacles and proposals and secondary data suggested by the experts, interviews
gathered from the people in the research area in the Chonnabot District of the Khon Kaen province.

The result of the study of the group’s fund management reveals that the group’s fund
exceeds 200,000 baht. The percentage of source of the fund comes from three sources. They are
from outside of the group, member’s financial contribution and the net profit from the sale. As for
the group’s fund, it is used in five different ways. First, it is used as a reserved fund, a loan offer for
its member, field trips and product developments.

The data on the group’s management: The person who involves in the decision making the
most is the group president. The agency who assists the most is the Community Development
Agency. The issue that the agencies from outside helps the most is the support budget.

The data on the management of the production and resources: Most of the raw materials are
bought outside of the community. Eighty percent of the groups are able to sufficiently produce their
products to supply their market.

Dﬁta on financial management: The monthly total sales do not exceed 50,000 bahts. Most
of the sale, eighty percents are done in cash. |

The data on the market management: Pricing of the goods generally depends.on the quality
of the fabrics. The bottom line of the sale is to sell at a lower price but making a little profit just
enough for a cash flow. As for the production, the majority of the group can produce enough

products for the market’s demand.
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In order for the group to win the award the group’s success will be based on the availability
of a number of machineries, tools and various equipments. Raw materials should be casily
purchased. And the group need to have good cooperation, digciplines, continuity in activities and
responsibilities.

The success in making a profit involves the production cost and the sale units, good
financial management,-vt\echnical know-how, strength in member’s cooperation, benefits, dividends,
participation of the lea&érs in various activities, looking for new customers and new approaches and
fullest attention to the production.

The factors that will results in group’s satisfaction are group and members’ debts,
efficiency of regulations, abilities of the group’s leader, machines and equipment, marketing skills,
craftsmanship in weaving techniques, members’ cooperation, amount of time spent on each
” productidn, good financial management, knowledge exchanging, new well known goods introduced
by the leader to‘inspire the group’s growth, aids from various agencies in marketing and
standardization of the product.

The problems that some of the groups are still having are poor management system,  high

cost production, fierce competition in the area, insufficient aids from various agencies, and the

inability to adjust itself and unreadiness of some groups.





