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The objectives of this study were to study the history and background
information of the organization the management, of The organization , the marketing
management, the financial management ,the related problems ,the cost and profits in
execution, the economics and social background in general ,the membership
enrollment, Nong — Hoar — Voar agriculturist housewife groups participation and
satisfaction in Business of the Iodine Salted Eggs, and to analyze the strategics
and tc set the direction in Nong — Hoa —Voar agriculturist housewife groups’
development .The study sample consisted of is respondents selected from the group
jeader and the members of Nong Hua Wua agriculturist housewife groups who
participated in the activity of Business of the lodine Salted Eggs production. The
statistical package of Microsoft Excel program was used to analyze the collected data
in terms of frequency, percentage and arithmetic mean. The findings of this study
were as follows.

It was found that The majority of the housewife members with their average age
of 59.1 years old graduated with elementary education (prathom 4). Their major
careers were farming while their minor careers were doing gardening . In 2003 ,the
family of the housewife group members had a total average annual income of
94,919.29 baths per year, average 40,000 baths of which were obtained from the
dividend of the distribution Business of the lodine Salted Eggs. For the members’
participation in business of the iodine salted eggs management in general, their
participation was at the “middle” level As for the member’ satisfaction in business
of the iodine salted eggs , their satisfaction was also at the “middle” level. For the

problems encountered in business of the iodine salted eggs management, the
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problem were at the “little” level ,the majority of which was the limit in expanding
producing place. Within 1 month the group could produce 5,120 eggs with the total
cost of 15,941.70 bahts per month, 15,454.47 bahts of which were variable cost, and
487.23 bahts were fixed cost. The total cost in the production per egg was 3.11bahts
3.02 bahts of which were variable cost. The cost of business of the iodine salted eggs
management distribution was 4 bahts per egg in average. The groups had a total
average income from business of the iodine salted eggs distribution of 20,480
bahts per month. An average profits was 5,025.53 bahts per month while an average
net profits was 0.89 bahts per egg. This could increase the value add to 11,264 bahts
or increase the value add from transformation of iodine salted eggs to 2.2 bahts
per egg. For break event point analysis, the group had to produce iodine salted eggs
at least 20.735 eggs which would take time about 4 months.

SWOT analysis of the agriculturist housewife groups could lead to the direction
in setting the strategic plans and measures in business of the iodine salted eggs
management. First the strategic plans in an aspect of the organization and the
related measures consisted of the strategy in enhancing the organizations’ strength.
The measures for this were 1) to promote and persuade teenagers or people interested
in the village to be memberships, 2) to promote the committees to be trained and
to observe the operation. Second, the strategic plans in an aspect of the production
and the related measures consisted cf the strategy in qualitative and productive
patterning development. The measures for this were 1) to give the group members
knowledge in producing and keeping the products’ qualities, 2) to develop
. varieties of productive patierns, 3) to promote utilization of raw materials in
4 the local area, 4) to support the machines and technology in production. Third,
the sirategic plans in an aspect of marketing and their related measures
consisted of the strategy in marketing development. The measures for this were
1) to develop locai markets, 2) to promote the marketing expansion. Fourth,
the strategic plans in an aspect of finance and their related measures consisted
- of the strategy in planning. The measures for this were 1) to promote
accounting in advance, 2)to set ihe measures for the members who borrowed
money from the group, 3)to provide the qualified financial officers to help in

financial management to worth the expense in investment



